

Course Description
This course examines the activities of managers within organizations in various environments.  It also analyzes the functions of management and how they are integrated to create organizational effectiveness.  Students apply knowledge acquired to solve managerial problems. 

Course Process
This course will be a combination of lecture, discussion, article reviews and a group project. This course involves the "interactive learning" approach, whereby you are responsible not only for your learning but also the learning of other class members.  It is my intent we approach each class in the spirit of mutual support, commitment, and competence. 

The interactive learning process involves:

1.  The learning brought from interpersonal, educational and work experiences,
2.  The assigned reading for the course,

3.  The Discussion Board activities, and

4.  The group project utilizing the foundation and fundamentals of management taught throughout the semester.
Required Texts
· Williams, Chuck MGMT12 Principles OF Management, (2022) Cengage.
· Other materials distributed / assigned by the instructor throughout the semester.
· APA Guidelines ISBN 9781423225331 (optional: for referencing only)
Course Objectives

This course will provide students with an understanding of fundamental terms, concepts and theories necessary to manage organizations in a complex environment.

At the conclusion of this course, students will be able to:

· Demonstrate a general understanding of the history and role of management including the basic functions of planning, organizing, directing, and controlling and the impact on organizational performance.  

· Communicate effectively and strengthen his/her ability to function effectively in group contexts.

· Demonstrate critical thinking by integrating course concepts and analyzing information in the context of organizational realities from multiple stakeholder views.

· Develop self-awareness of his/her managerial capabilities related to decision-making, group dynamics, leadership, and ethical behavior.

Communication Etiquette:
Discussion Board (Canvas) will be an important component of this course. As an exercise in professional communication and self-representation, all discussion board postings must follow writing standards that are expected in a business environment. Whether you are posting discussion information or responding to other students it is important to remember that everyone brings a different set of experiences and values to the group. Please be professional when communicating with your fellow students and instructor(s). Below are some guiding principles that are in addition to the etiquette standards set by Baldwin Wallace University.
· Communication should be in full sentences with proper spelling and grammar (no texting or Twitter phrases).

· Posts should abide by all copyright requirements. All articles should follow APA guidelines.

· All assignments must be type written and double-spaced.  Proper grammar and punctuation are required with each written assignment.  APA documentation guidelines are required for in-text and final references.  Grades for assignments will suffer if they contain excessive grammatical errors or are of poor quality. Late assignments are not the norm and the grade for that assignment may suffer due to a late submission.

· APA Guidelines ISBN 9781423225331 (optional: for referencing only)

· Comments are to remain constructive and respectful of others at all times.

· Posts must not contain any abusive or unlawful content. Posts that are defamatory, abusive, threatening, discriminatory or otherwise unlawful are not permitted.
If a post or communication is deemed inappropriate by the instructor, the communication will be immediately removed and will not be considered in the calculation of any course grading.

Course Requirements:
Quality Participation: It is expected that students will come to class having read the entire reading assignment and having completed any assignments. Active engagement in class discussion and learning opportunities are critical for interactive and self-directed learning. Participants will be graded using the following scale as a guide:
· Outstanding participation: Student comes prepared with all reading and assignments and is an active discussant.


50 POINTS PER HALF SEMESTER – 100 TOTAL AVAILABLE
· Good participation: Student comes prepared with reading and assignments and will engage in discussion as requested.


40 POINTS
· Average participation: Student has a number of absences, come with most reading and assignments and will provide input as directed.
30 POINTS
· Poor participation: Student is not prepared with reading and assignments and only provides input when directed.



20 POINTS
Article / Journal Review: There will be 4-5 journal articles assigned throughout the semester. Students will submit a short summary (2-3 pages double spaced but not more than three pages) of the article and two questions for discussion. 
	Format – Proper spelling, grammar, organization of ideas and formal reference
	2

	Article Summary – Main ideas and conclusion are identified
	10

	Questions – Questions are relevant and thought out
	8

	                                                                                                              Total Possible Points / Assignment
	20


Discussion Board: Dialogue and interaction between students and instructor is a significant component of learning and critical for the application of information. To that end we will be using a format to facilitate discussion and interaction called S-P-U-N-K-I. Using this format as a guide, answer the following, “What part of the assigned reading, class discussion, or activities/assignments did you find Surprising, Puzzling, Useful, New, Knew it already, and Interesting?” Please do not simply state the obvious; this is a reflection exercise to determine your understanding of the class materials (I am looking for your insights and critical thinking). Please reference the article, chapter or topic that your are discussing for each entry. In addition to the students own thoughts, each student will be required to respond to two other students SPUNKI thoughts.

The Discussion Board work will be part of the in-class dialogue. Do not forget your name and course information. The student’s work will be evaluated as follows:
	Meets Expectations (Bonus Points at my discretion for “Exceeds Expectations”
	10

	Average 
	7 - 8

	Week – has elements of SPUNKI but lacks depth: or superficial
	5 - 6

	Poor – does not meet any expectations and otherwise unacceptable
	3 - 4


Group Project: The class will break up into groups of 2 to select an organization (see examples below) to perform a SWOT (Strength, Weaknesses, Opportunities and Threats) analysis utilizing the foundation and fundamentals of management taught throughout the semester.
Anheuser Busch

Cedar Fair

Ernst & Young

Cleveland Clinic

UbiSoft



Sega


Under Armour

Nike
Great Lakes Brewery

Malley’s

Baldwin Wallace
Apple
Chipotle


Samsung

Coke


Sherwin Williams

Eaton



Smuckers

American Greetings
Vita Mix

Hyland Software

Key Bank

Whole Foods

Ford
Columbia 


Patagonia

Addidas

Mitchell’s Ice Cream

Nvidia



Fitbit


Tesla


VF Corp (North Face)

Costco



Paramount Pic’s
Hershey’s

Ferrari

Electronic Arts


Gatorade

Molson/Coors

ESPN
Coachella


Starbucks

Oakley


Barstool

LVMH



L-Brands (VS)

Crocs


NPR
Boeing



GM


Sea World

UPS

	Team Collaboration
	33%

	Overall Content
	33%

	Presentation
	34%

	                                                                                                                                                TOTAL POINTS
	100


Quizzes: There will be 5-7 quizzes throughout the semester based on information from the text book and classroom lectures. In general each quiz will typically be worth 20-25 points each.
Absences:  It is important that you make every effort to attend class. You are permitted three unexcused absences. Missing more than 30 minutes in a class constitutes an absence. Additional absence implications:
Unexcused Absence



Highest Grade Possible

1-2





A+

3-4





A


5-6





B


7-10





C


10+





D
Class Participation Rubric

Student’s Name




 Date: ___________

	Category
	0-1
	2
	3
	4
	5
	Total

	Promptness


	Student is always late to class.
	Student is almost always late to class.
	Student is occasionally late to class.
	Student is rarely late to class.
	Student is never late to class.
	

	Attentiveness in class


	Student never seems attentive and engaged with the lecture or discussion; frequently is distracted by non-class activities.
	Student rarely seems attentive and engaged with the lecture or discussion; is often distracted by non-class activities.
	Student is occasionally attentive and engaged with the lecture or discussion, and occasionally is distracted by non-class activities.
	Student is generally an active listener who follows class attentively, and is not distracted by other non-class activities.
	Student is always attentive and actively listens to both the instructor and fellow students, and always follows the flow of lecture or discussion closely. 
	

	Contributions to class discussion and (where applicable) to group work 


	Student never contributes to the class discussion, fails to engage in group work .
	Student participates rarely in class discussion.  Participation only occurs when student is asked directly for an idea or asked to answer a question.  Student rarely contributes to group work in meaningful ways.
	Student occasionally participates in class discussion.  Student only occasionally volunteers answers or tries to answer questions when asked.  Student occasionally adds to group work in meaningful ways.
	Student often volunteers answers and tries to answer questions when asked.  Student is generally an active participant in group discussions to make meaningful contributions
	Student regularly volunteers answers and tries to answer questions when asked.  Student regularly serves as an asset in group work by helping to guide others and further the group discussion. 
	

	Quality of participation


	If any contributions are made, they fail to reflect preparation, comprehension, and/or critical thinking.
	Contributions rarely reflect critical thinking and preparation that advances the discussion.
	Contributions occasionally reflect critical thinking, preparation, and original ideas that advance the discussion.
	Contributions usually reflect critical thinking, preparation, and original ideas that advance the discussion.
	Contributions always reflect critical thinking, preparation, and original ideas that advance the discussion.
	

	
	
	
	
	        
	TOTAL 
	

	Comments:




Number of absences:  ___________    % Reduced  _____________  FINAL PARTICIPATION SCORE:   ____________________

Assessment of Oral Communication Skills
	Category
	1
	2
	3
	4
	Score

	Language

Grammar, Sentence Type, Vocabulary
	Errors in sentence structure.  Inappropriate for type of oral presentation or for audience.
	Several errors in sentence structure.  Some of the language is inappropriate for audience.
	Minor non-distracting errors in sentence structure.  Language is appropriate for audience.
	No errors.  Free of sentence structure errors.  Appropriate language for audience.
	

	Content
	Does not apply to or match goal of presentation


	Small portion of the content matches the goal.  Many errors
	Most of the content matches the goal.  Some minor errors.
	Content is appropriate and matches goal of presentation.
	

	Body Movements and Gestures
	No gestures or body movements or very distracting movements, such as stiff/nervous movements
	Some gestures or body movements but stiff and forced, not natural, or not on key points
	Uses gestures or body movements but these don’t always add to the message, or  are occasionally distracting or stiff.
	Gestures and  body movements are used to stress important points, are natural and add to the meaning.
	

	Visual Aids Explained 

And Interpreted
	No aids used but should have been.


	Aids are poorly done or sloppy; or not necessarily appropriate for the point.  Looks at visual aid or

fumbles around
	Neat, but not always appropriate for amount of information; some minor errors; some minor fumbling.
	Aids are easy to read and add to message.  Presenter looks at audience while using visual aid without fumbling
	

	References
	No references used but should have been.


	Some used but not appropriately, or don’t support argument or information.
	More references used but some minor errors in referencing.


	References are used well and appropriately.
	

	Organization

Introduction, Body , Conclusion
	Presentation is scattered, or with no transitions or flow of information.
	Sets up organization but doesn’t follow it.  Rarely uses transitions.
	Sets up organization and usually follows it.  Some transitions used.  Minor, non-distracting errors in organization
	Presentation is well organized, uses transitions, concludes well, and pulls it all together.
	

	Eye Contact
	No eye contact.  Presenter looks at notes or doesn’t look at audience.
	Occasionally looks around or only looks at 1 person, or looks frequently at notes.  Looks at walls, floor, etc.
	Looks at audience but generally at one person or location, or looks at notes or visual aid  a bit too much
	Presenter is directed at all audience members while speaking, and looks at notes sparingly.
	

	Effort
	None.
	Some hint but overall lacking.
	Present but could be better.
	Excellent 
	

	Vocal Features 
	Poor tone, volume too low or high, no inflection, rate too fast or slow.
	Some problems with tone, volume, inflection, or rate.
	Vocal features are not distracting from presentation.
	Voice use is pleasant and enhances presentation.
	



Late Submission Policy
Late submissions are not the norm and may result in a loss of points for the assignment, depending on the quality of the work performed.  All quizzes / exams are given at the scheduled times only.  However, under extreme circumstances make up exams may be allowed.

Written Assignments
All written assignments must be type written, double-spaced, and in APA format.  The papers must exhibit a high degree of professionalism and demonstrate a command of grammar and punctuation basics.  

Grades: 
	Quality Classroom Participation
	100
	20%

	Discussion Board Assignments
	100
	20%

	Journal Article Reviews
	100
	20%

	Quizzes
	100
	20%

	Group Project
	100
	20%

	                             APPROXIMATE  TOTAL  POINTS
	500
	100%


For the final grade, the breakdown of points to letter grade is:

	97 – 100   A+
	77 – 79    C+

	94 – 96     A
	74 – 76    C

	90 – 93     A-
	70 – 73    C-

	87 – 89     B+
	67 – 69    D+

	84 – 86     B
	64 – 66    D

	80 – 83     B-
	60 – 63    D-

	
	   < 60       F 


Calendar of Activities: MGT 205 – S02
Tuesday & Thursday 1:35 – 2:50 PM

	Week
	Date
	Topic(s)
	Assignments

	1
	Aug 27
Aug 29
	Review Syllabus and Assignments; 

Intro to Management PPT
	· Read syllabus per-class
· Definition of Management-Due Friday August 30

	2
	Sept 3
Sept 5
	Guest Speaker- Patrick Keebler Career Center
Review Management Definitions

Supplemental A (PPT) Article Links
	· Linked-In and Introduction Statement- Due 1
·  Article Assignment

	3
	Sept 10
Sept 12
	Laurie Willis – Ritter Library 

Review and discuss articles – Debate issues
Create SWOT Group Teams

Chapter 1 & 2 PPT
	· SPUNKI GROUP 1
· Read Chapter 1 & 2 text

· Read Chapters 3 & 4 text

	4
	Sept 17
Sept 19
	SPUNKI GROUP 1 Comment Review
Chapter 2  PPT

Discuss tentative quiz schedule

Chapter 3 PPT
	· SPUNKI GROUP 2
· Read Chapter 4 text

	5
	Sept 24
Sept 26
	Laurie Willis – Ritter Library
SPUNKI GROUP 2 Comment Review

Review For Quiz

Quiz Chapters 1 – 3 

Chapter 4 PPT
	· SPUNKI GROUP 1;

· Read Chapters 5,6,7

	6
	Oct 1

Oct 3
	SPUNKI GROUP 1 Comment Reivew
In class activities

Chapter 5 PPT
Class Teams Article Review

Reivew SWOT Activities / Questions
	· SPUNKI GROUP 2

· Split class into 2 for article review

· 1 page article review

	7
	Oct 8

Oct 10
	SPUNKI GROUP 2 Comment Review
Chapter 6 PPT

In Class SWOT PROJECTS
	· SPUNKI GROUP 1

· Thoughts about SPUNKI

	8
	Oct 15

Oct 17
	In Class SWOT PROJECTS
Videos

Chapter 7 PPT
	· SPUNKI GROUP 2

Thoughts about SPUNKI

· Read Chapter 14

	9
	Oct 22

Oct 24
	No Class – Fall Break

Video’s
	

	10
	Oct 29

Oct 31
	Chapter 14 PPT
Chapter 14 Continues

2 Articles for review
	· SPUNKI GROUP 1

· Read chapter 10

	11
	Nov 5

Nov 7
	SPUNKI GROUP 1 Comment Review
Chapter 10 PPT
Quiz 3 Review
	· SPUNKI GROUP 2

	12
	Nov 12

Nov 14
	Quiz 3
SPUNKI GROUP 2 Comment Review

SWOT PAPERS DUE NOVEMBER 21
	· SPUNKI GROUP 1
· Read Chapter 15

	13
	Nov 19

Nov 21
	SPUNKI GROUP 1 Comment Review
Chapter 15 PPT

Article Review

TBD
	· SPUNKI GROUP 2

	14
	Nov 26

Nov 28
	No Class – Thanksgiving Holiday 

SPUNKI GROUP 2 Comment Review

SWOT PRESENTATIONS
	

	15
	Dec 3

Dec 5
	SWOT PRESENTATIONS
SWOT PRESENTATIONS
	

	FINALS
	
	FINAL QUIZ - 4
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